
 
 

SEMCA WORKFORCE DEVELOPMENT BOARD 
Wednesday, March 15, 2017 

SEMCA, 25363 Eureka Rd., Taylor, MI 
 

REVISED MINUTES 
 

 
Members Present   Alternates Present  Members Absent 
Charlie Mahoney   Mike Smith        Sheryll Rodgers/Bayyinah Burton 
Marie Hocker (by phone)  Wanra Pearson  James Van Buren/Kandi Wood 
Donald O’Connell   Dave Pagac   Julie Soderberg   
Connie Carroll (by phone)      Molly Luempert-Coy 
Frank Lopez       Patricia Chatman  
Jason Evers       Chris LaJoy/Todd LaJoy    
Tupac Hunter        
Malin Wagner 
Gerald Hesson 
Naheed Huq 
Nicole McLaughlin (by phone) 
Sean Sims 
Bethany Ziviski 
 
 
Staff Present   Guests 
Gregory Pitoniak   Commissioner Al Haidous – SEGA Board Chair     
Tamara Lamper-Norrix  Jackie Bradley – United Way (Awaiting Alternate Approval)    
Bill Hellar    Jerry Tait – River Rouge JMG Program      
Patricia LeBlanc   Sharon Moffett-Massey – TIA, State of Michigan 
Sonya Grant   LeAndrew Jefferson – River Rouge JMG Program 
Daniel Martinez   Derrick Cummings – River Rouge JMG Program 
Mihaela Fodor   Devon Boone – River Rouge JMG Program 
     Jakeem Parchman – River Rouge JMG Program 
      
 
Call to Order 
Chair Mahoney called the meeting to order at 2:06 p.m. Meeting began with the Pledge of Allegiance.  
 
Roll Call 
Mahoney welcomed our visitors and everyone introduced themselves. A quorum was present. Mahoney 
welcomed and thanked Sharon Moffett-Massey for joining us. Moffett-Massey advised that her role is to 
work closely with the Workforce Development Boards and the Michigan Works Association and is here to 
just listen and observe. She has been travelling around the state attending meetings and touring One Stops. 
She discussed her visit with our Wayne Service Center that morning. The staff provided a tour of the facility 
and was very knowledgeable with great ideas and helpful programs for its customers. It is her job to see 
how the state can provide assistance, help support our efforts, and be of assistance in removing any 



 
 

barriers that prevents employers or job seekers from receiving the services they need. Pitoniak thanked her 
and although he knew it would go well, was pleased to hear that the tour of our One Stop was a success. 
Wayne was chosen because it was the most convenient on her trip over, but any one of them would have 
done a great job. 
 
Public Comment 
No public comment was made upon request. 
 
Approval of Agenda 
MOVED by O’Connell to approve the Agenda of March 15, 2017, with the flip of items 6 and 7, to make 
sure our River Rouge guests get back for their pep rally for the regionals for their 10-1 basketball team, 
supported by Wagner. All voting aye, motion carried. 
 
Approval of Minutes 
MOVED by O’Connell to approve the Minutes of January 18, 2017 as presented, supported by 
Wagner. All voting aye, motion carried. 
 
Riverview River Rouge High School JMG Program 
Pitoniak and LeBlanc gave a brief overview of the JMG out-of-school program and the development of 
the in-school program at River Rouge High School. Jerry Tait, the JMG Program Specialist has done an 
amazing job and the students are “rocking it.” SEMCA is very proud of the success of this program. Tait 
thanked the board for having them today. He noted that currently he has approximately 40 students, 
the bulk of them being seniors. The goal for next year is to encourage more juniors to get involved with 
the program. Tait’s PowerPoint is a summary of what they accomplished throughout the year. The goal 
is to keep his students in school, to graduate and have a plan for their future. The program provides 
guidance on soft-skills, social skills, resume writing, career and education options and tours of colleges, 
businesses, and this year they attended Manufacturing Day and Legislative Day. Tait introduced four 
gentlemen from the JMG Program. They each shared their story, their plans after leaving high school 
and the importance of the program to them personally.  
 
Hesson thanked the students for their inspirational life plans. Commissioner Haidous noted that today 
he is proud to see the fruits of our labor with the success of this program inside the school. Moffett-
Massey shared her joy in seeing four African American young men on a positive path and asked them to 
not take the opportunity for granted and to make good on their promises. They are positive role models 
now for future students of the program. She wished them well and thanked Tait for a job well done. 
Mahoney asked the gentlemen to keep us updated on their future progress. Each board member 
received a thank you note from one of the students in the River Rouge JMG program. 
 
Pitoniak noted that the Michigan legislature is helping fund this program with state general fund 
dollars, approximately $2million statewide. The River Rouge High School has been a pleasure to work 
with throughout this process.  
 

  



 
 

Approval of Nomination of Jackie Bradley as Alternate for Connie Carroll 
Mahoney introduced Jackie Bradley, the new Associate Director of the United Wayne of 
Monroe/Lenawee Counties. She has been nominated by Connie Carroll to serve as the Alternate. 
Alternates for the Workforce Development Board are approved by the SEGA Board, but Mahoney asked 
for an approval of the nomination by the WDB Board. 
 
MOTION by Hesson to approve the nomination of Jackie Bradley as Alternate for Connie Carroll of the 
United Way of Monroe/Lenawee Counties, which will be brought before the SEGA Board for final 
approval, supported by Lopez. All voting aye, motion carried. 
 
Receive and File 2016 Performance and Quality Improvement (PQI) Report 
Hellar provided a brief summary and highlights for the 2016 PQI Report. 

• For PATH goals he noted that the goal to increase the percentage of PATH customers 
participating in Community Service/Unpaid Work Experience by 15% was achieved. The FAE&T 
goal to improve the employed percentage from 34% to 50% fell short at 38.8% as of September 
30, 2016. A course correction was made and it shows that we are now at 66.7% for this goal.  

• Under WIOA, there is no data available because of the change in the law from WIA to WIOA. All 
performance is based on wage record data and that information lags by six quarters (1-1/2 
years). The last report received in August was based on WIA information from 10-1-2014 
through 9-30-2015 and 4-1-14 through 3-31-2015. WIOA performance will be based off of 
customer exits beginning July 1, 2016, so we will not see full measured performance reports for 
a year and a half. This year we will know the number of participants served and the number of 
dollars spent but we won’t know the outcomes until October of 2018. Our full official 
performance data will not be provided until the PY 2018 report which is released in October of 
2019. We do have supplemental exit data that we track and from the first quarter (July 1, 2016 – 
9-30-2016) SEMCA is in the 80’s -90’s percentile for employment rates, so we are doing well and 
there will be no surprises. The official reporting is not a SEMCA or Michigan problem; it is a 
national problem. 

• IT Department met all of their goals. 
• Fiscal Department met all of their goals for SEMCA. The Michigan Works Southeast (MWSE) last 

quarter report was late due to delays in receiving final essential data from MWSE. Fiscal will 
monitor the submission of reports to make sure they are being submitted timely in the future. 

• New priorities for 2017, the PATH pilot program comes with the possibility of a drop in the Work 
Participation Rate (WPR), and SEMCA will monitor WPR to make sure it does not drop below 
50%. For WIOA, we will monitor the caseloads, enrollments and exits. We will also monitor 
Talent Connect to make sure that all approved new employers to the system receive contact 
from our Business Service Reps. We have always done this, but now we will actually measure it. 

 
There were no questions and Mahoney thanked Bill and the staff for their work on this report. 
 
MOTION by Wagner to receive and file the 2016 Performance and Quality Improvement (PQI) Report 
as presented, supported by O’Connell. All voting aye, motion carried. 
 

  



 
 

Policy/Funding Updates 
Pitoniak began with the hand-outs for the Governor’s Talent Investment Board Meeting being held on 
March 20, 2017. Commissioner Haidous and O’Connell sit on the board and Doug Chaffin from Monroe 
Bank & Trust has recently been appointed to the GTIB. On their agenda for approval is the change to 
Region 10 for WIOA to now include Monroe County (currently in Region 9). The other item is 
substantive in its policy recommendation and a significant change in how people receive 
unemployment insurance benefits. It is a recommendation of the GTIB Executive Committee that those 
receiving UI benefits be required to engage with the Michigan Works! system to develop active job 
search plans and activities. It will go before the Governor for potential implementation. One of the key 
questions is if it will require legislation. 
 
O’Connell noted that the purpose of this recommendation is to help people be more prepared for when 
their unemployment runs out and to not wait until the last minute to look for a job. Hesson noted 
concerns for those individuals that are already off the unemployment rosters but are still unemployed. 
Mahoney noted that the GTIB is the right place to find the solution for this problem and is glad to see 
the issue being addressed again since it has been shelved for many years. Haidous agrees that it is a 
step in the right direction. From the Michigan Works! perspective, if they are not in our reach we 
cannot help them. This solution gives us the opportunity to try and possibly provide the up-skills 
needed to meet employer needs as well. Moffett-Massey added that when you just make that first stop 
to register for unemployment, you don’t know what else may be available. To have the opportunity to 
retool and/or retrain could provide a job in less than 20 weeks of unemployment and provide a cost 
savings to the employers who are paying into the system. 
 
The final federal budget is a concern. We enjoy strong bipartisan support, but the question is, are we a 
high enough budget priority. Workforce Development funding could be packaged in a larger 
appropriation bill that has funding reductions. Michigan Works! has a legislative affairs person working 
with Luann Dunsford on our issues at the federal level. Pitoniak, Dunsford and another MW director 
travelled to Washington DC for a Michigan Congressional Delegation Staff Briefing. Seven of the offices 
were represented, and it went really well. In ten days Mahoney, Haidous, Hocker and Pitoniak will 
travel to Washington DC for the National Association of Workforce Development Boards (NAWB) 
Conference and Tamara is scheduling congressional visits while there as well. 
 
Pitoniak discussed the new regulation under WIOA where we need to bid out the One Stop Operator 
role, and to date, no one has been able to explain why. It is a concern on a national level and just adds 
another layer to the system. During his briefings in DC he discussed the need for help with deregulation 
on this issue. SEMCA and the Michigan Works! Association is diligently working to educate our 
congressional leaders on the Michigan Works! system. 
 
At the state level things are going well. We are waiting for our funding for PY 2017-2018. We are 
building relations with the new TED director, Roger Curtis and TIA director, Wanda Stokes. 
 
Mahoney also discussed the need of employers and the board to send letters to their legislators 
regarding the reauthorization of WIOA Title I and Title II funding. A template letter will be emailed for 
your review and use, but we need your voice to let them know the importance of this system to you 
and your business. The state of New York has provided over 151 letters from businesses and we would 



 
 

like to compete with that number. Currently we have approximately 40 letters from Michigan. 
O’Connell noted the importance of tying the workforce system to the President’s priorities. There is no 
way we will have the people available for all the work needed in infrastructure. Without the workforce 
system, the President will not be able to meet his priorities. Tamara will supply you with the staffer 
email address list for your convenience. Please direct your emails to the seven legislators for the SEMCA 
region and any others you would like to contact. Please also supply us with copies of any of the letters 
you send. 
 
Smith asked about the region change and how that will affect the members of the Talent District Career 
Councils. Pitoniak noted that the plan is for the TDCC’s to return back to 16 representing each Michigan 
Works! Agency, therefore Monroe will be part of the SEMCA TDCC. We are still waiting for the official 
policy change from the state. 
 
Evers asked how the Early Middle College Fiscal Agency in Region 10 might be affected by this change 
with the TDCC. Pitoniak noted until the state releases the policy, we are not sure how this will affect 
that program.  
 
Huq asked about the prosperity map and economic development. Pitoniak noted that on a practical 
level, we work with Wayne County Economic Development and Monroe Economic Development 
already because that is our area. So even when there is a lead like Amazon coming to Livonia, SEMCA 
would be the lead Michigan Works! Agency for the 1,000 plus employee hires, but will coordinate the 
efforts with the other five regional MWA’s. 
 
COA Site Visit Update 
Grant advised that we are still waiting for notification of the reaccreditation. The Pre-Commission 
Report evidence was sent pertaining to questions the COA had on some of the standards. We should 
receive word by the end of March or April. 
 
SEMCA Strategic Plan Update 
The quarter is closing at the end of March and we will provide an update via a dashboard at the May 
meeting. 
 
SEGA Governing Board Update 
Nothing new since the last meeting. On their agenda, organizationally speaking, Judy Lukitsh has chosen 
to step down from the CFO position to another SEMCA managerial position. Former CFO, Traci Sassak, 
had returned from Florida and has been hired as the new CFO. She will be returning to SEMCA on April 
3, so the learning curve should be a refresher course only. Also Rana Al-Igoe is still a SEMCA employee 
with WIN but is no longer the Workforce Development Program Manager. She also chose to take a 
position where she can work primarily from home. She was commuting from Milan and with two small 
children the WIN position better accommodated her family needs.  
 
Talent District Career Council Update 
Previously discussed. Region 10 did cancel their meeting because there was no urgent business, and we 
are hoping the new policy will be received before its next meeting in June. 
 



 
 

Program Updates: 
Grant discussed the Access for All Apprenticeship Program. Pitoniak thanked O’Connell for his 
assistance in the possible partnership with DESC for this program. If passed by the DESC Workforce 
Board, the program will be opened to residents of Highland Park. This apprenticeship is for construction 
trades training and would train five individuals for each cohort (ten in total). 
 
WIOA, ES, TAA, OJT, IWT, STTF, Project Rising Tide 
Pitoniak discussed the $6 million America’s Promise Robotics and Advanced Manufacturing Technology 
Grant through WIN and the Michigan Apprenticeship USA Grant with DTE Energy. 
 
WIOA Youth, Foster Youth, JMG, WCCAN 
LeBlanc highlighted the Law/Criminal Justice Talent Tour, the largest tour to date. The students visited 
the Taylor Police Department, Baker College and the Sam Bernstein Law Offices to learn about possible 
careers and education opportunities. 
 
The Michigan College Access Network announced that they were going to award five new college 
advisors statewide this year and two were awarded to our region at Henry Ford Academy and Redford 
Union High School. John F. Kennedy High School is first on the waitlist. The SEMCA region currently has 
13 college advisors in total. These are full-time college advisors for one year in the school. This provides 
students with someone that can focus totally on post-secondary education while their counselors spend 
their time dealing with problem issues. O’Connell discussed a recent SEMCOG meeting where they met 
a counselor from Utica that had over 600 students she was responsible for, and that is why this 
program is so important. LeBlanc and staff actively focus on finding schools and help them fill out the 
necessary paperwork to apply. Wagner noted that in fairness to the counselors and teachers, they don’t 
know the world has changed because they cannot get out of the classrooms and are only focused on 
the required tests of meet their funding needs. 
 
Huq inquired as to how the advisors are chosen. Are they former teachers? LeBlanc noted that they are 
recent college grads that are put through a month-long training program. Lopez noted that this has 
been years of hard-work to get programs like this in the schools, and thanked SEMCA staff and board 
members for being our voice in Lansing or Washington DC bringing education and workforce together. 
 
A total of $12,500 for Wayne County College Access Network contributions has been received to 
support this work and another $5,000 is committed. We have several grant applications out there as 
well. 
 
PATH, Earn & Learn, Prisoner Reentry, MLB 
Martinez talked about the drop in WPR to 69%, still well above the 50% state requirement. It was the 
first drop below 70% in months. We attribute that to the JSA Pilot Program. It is worth the hit to 
participate in a program that goes outside of the box and helps obtain employment faster for our 
participants. The JSA Program WPR is just under 61%; again well over the 50% requirement. The 
consent rate, which is those that agree to participate in the JSA program, is 84.3%. We have also been 
asked with our partners from Genesee County to present on our successful program at a conference in 
Pittsburgh.  
 



 
 

This Friday, SEMCA and Wayne County RESA are hosting a team building exercise with all of the 
Michigan Works! Agencies in Wayne and Monroe counties, as well as all adult education providers and 
literacy councils. Martinez was invited in January to the Wayne and Monroe Counties Adult Education 
meeting, and was intended to be a minor agenda item to educate the participants about Michigan 
Works! It is safe to say that we high-jacked their meeting which demonstrated the need for greater 
communication/collaboration. This is the reason we organized this event to help us help our customers. 
This information will also assist Grant and Martinez in their Adult Education small workgroup they 
participate in with the State and provide them with feedback from both Michigan Works! and their 
adult education partners on what the state can do to help the Adult Ed customers’ transition into the 
workforce. 
 
WIN 
Previously discussed, but Pitoniak did note that when he is asked by legislators how well we collaborate 
within the region, he does talk about WIN with its ten community colleges and six Michigan Works! 
Agencies that meet regularly and collaborate on so many projects.  
  
New/Old Business 
Smith discussed the early Save-the-Date Summer Camp flyer that was emailed to all of the board 
members and school districts. Please help them meet their goal of 30 students per cohort. He also 
noted that the Michigan Building Trades will be hosting a symposium for elected officials on May 9, 
2017 at the Lansing Center. Please put it on your calendars and/or share the flyer with others. We need 
to let them know how important skilled trades are to the school districts. 
 
O’Connell noted that they will be hosting Careers Days earlier that week at their training center in 
Howell. O’Connell will forward the flyer for that event as well. Mahoney reminded the board to forward 
any items you feel are important to share with the board to Tamara and she will make sure it gets out 
to everyone.  
 
Huq asked Pitoniak and Commissioner Haidous if they think that most of the elected officials 
understand the role of Michigan Works! in their communities. Pitoniak noted that he is not satisfied 
that enough know about what we do. Yes today they know more than they did five years ago. He also 
noted that when we changed to a demand model to meet the employers’ needs and in turn we meet 
the job seekers’ needs that drove us into stronger relationships with employers and industry. Now 
when there are shortages, employers and industry interface with us quite a bit more, so the legislators 
hear it from more from that side. Some of the questions that get asked from legislators or staff surprise 
me and I feel like we still have a long way to go. Pitoniak is one of the Michigan Works! Directors that is 
committed to educate legislators. 
 
Mahoney noted that local legislators need to be educated. Legislators come and go because of term 
limits and whenever there is change at any level we need to be there to educate them. SEMCA is always 
willing to present at any event you feel will be beneficial. Pitoniak attends legislative functions for cities 
and chambers. There are 17 business service representatives that attend chamber events and LeBlanc 
presented last week at the Wayne Rotary and next week she will present at the Romulus Chamber. 
Commissioner Haidous also noted that the economic environment of their communities will dictate 
how well they know about their Michigan Works! Agency. 



 
 

 
MOTION by Hesson to adjourn the meeting, supported by Lopez. Meeting adjourned at 4:10 p.m. The 
next full board meeting is scheduled for May 17, 2017 at 2:00 p.m.  
 
Respectfully submitted, 
 
 
 
Tamara Lamper-Norrix 
Executive Assistant – SEMCA 
 
  


