
SOUTHEAST MICHIGAN GOVERNMENTAL ALLIANCE, INC. 
MEETING MINUTES OF MARCH 12, 2021 – 2:00 P.M. 

 
A MEETING OF THE MEMBERS of Southeast Michigan Governmental Alliance, Inc. was held on Friday, 
March 12, 2021.  

Members in Attendance: Commissioner Al Haidous, Michael Bosanac and Mayor Jack O’Reilly 
  
Absent: Khalil Rahal and Dale Krajniak 
 
Guests in Attendance: Charlie Mahoney – WDB Chair and Dave Norwood – City of Dearborn 
 
Staff in Attendance: Gregory Pitoniak, Kate Brady-Medley, Traci Sassak, Bill Hellar and Tamara Norrix  
 
The meeting was called to order at 2:22 p.m.  
 
Roll Call 
Roll call was taken and a quorum was present. 
 
Public Comment 
No public comment was made upon request three times.  
 
Approval of Agenda 
MOTION by Bosanac to approve the Agenda of March 12, 2021 as presented, supported by O’Reilly. 
All voting aye, motion carried. 
 
Approval of Minutes 
MOTION by Bosanac to approve the Minutes of August 7, 2020 as presented, supported by O’Reilly. 
All voting aye, motion carried. 
 
MOTION by O’Reilly to approve the Minutes of October 9, 2020 as presented, supported by         
Bosanac. All voting aye, motion carried.  
 
Approval of Strategic Plan Consultant 
Pitoniak noted it has been five years since SEMCA’s last strategic plan process began and the current 
five-year plan will end on December 31, 2021. An RFP was released and SEMCA received 11 
proposals. SEMCA Officers reviewed and scored the proposals. Thomas P. Miller & Associates and 
Public Policy Associates received the highest scores. SEMCA is recommending Thomas P. Miller & 
Associates. Pitoniak noted that they are familiar with the workforce development system. They have 
completed strategic plans for Lucas County Ohio’s workforce system and Michigan Works Southeast. 
Pitoniak reached out to Shamar at MWSE and he recommended their work and noted we would 
receive a solid product. Their proposal was provided to the board for review prior to the meeting and 
is on file. 
 
Bosanac inquired of the team’s comfort level that we will receive a customized, authentic strategic 
plan that is focused on what is unique in terms of our region and not a cookie cutter approach from 



former customer plans. Pitoniak and Hellar noted although this consultant does have a tested 
methodology, the team believes their process is very inclusive of input from our stakeholders and 
partners, will be committed to our goals and flexible in the process.  They use the EMSI data tool, 
which provides the most up-to-the-minute labor market information. We will get out of this process 
what we put into it.  Bosanac further inquired if we trust that at the end of the process we will have a 
useable action or implementation plan with matrix and not a 100 page document. Pitoniak noted 
SEMCA is looking for a workable and relevant/live document not a shelf document and the team 
believes that will be the outcome. Bosanac lastly asked if the document will be flexible to modify if 
we need to go in a different direction based on changes with funding, environment, etc. Pitoniak 
noted that the plan for the last five years was reviewed and adjusted each year. Brady-Medley noted 
that the RFP is for a three-year plan this time as suggested by COA as a best practice. A shorter 
duration for a strategic plan allows for the nimbleness Bosanac inquired about. Bosanac thanked the 
team for answering his questions and agrees that we will get a great outcome from this effort.  
 
As Miller’s proposal is not clear, Commissioner Haidous asked for clarification that adjustments can 
be made on the Plan each year if needed and Mahoney asked permission as public to inquire how 
much input the Workforce and SEGA Boards and staff will have in the process. Pitoniak noted that it 
was suggested to have the kick-off meeting around a board meeting and there are two in-depth 
retreats to be scheduled in July that the boards will be invited to. The staff level is not mentioned and 
SEMCA questioned that decision. Miller noted it is our call to incorporate staff in any elements they 
have mapped out. The 2022 Strategic Plan process will be presented at next week’s Workforce Board 
Meeting. 
 
MOTION by Bosanac to approve the recommendation of Thomas P. Miller & Associates as the 
facilitator for the development of the 2022 Strategic Plan in an amount not to exceed $38,715 as 
recommended by the RFP evaluation team, supported by O’Reilly. All voting aye, motion carried. 
 
Receive and File 2020 SEMCA Performance Quality Improvement Annual Report 
Hellar prepared the 2020 SEMCA Performance Quality Annual Report, which was provided to the 
board prior to the meeting for review and is on file. Pitoniak noted that this is voluntary 
measurements that we impose upon ourselves as part of the COA process. You will not see all 100% 
due to the pandemic, but some of our programs ended in June 2020 and some in September 2020. 
Enrollments were affected by the pandemic the most as we lost a whole quarter during the shut-
down.  
 
Bosanac asked how we compare to other Michigan Works!  Pitoniak noted that we have not seen 
much comparative data. From discussions with MWA Directors, enrollments is a concern for all 16 
MWA’s. SEMCA has fallen short in trainings and is diligently working on ways to be inclusive and to 
reach out to the customers.  We expanded WIOA requirements to allow for more participation. Our 
Communications Director is working with a consultant to develop messaging and videos for social 
media to encourage utilization of SEMCA services.  Contractors were inclusive in the development 
and have reviewed the draft videos with positive feedback. SEMCA intends to release this messaging 
in the next week or so. A third element adverse to low enrollments and training is the fact that those 
receiving unemployment no longer have to register with Michigan Works for work search, which was 
key in providing us with potential customers. Hellar made a suggestion six months ago and UIA 
started it about a month ago to send a communication to those UIA customers that have completed 



the confidential information page urging them to go to Michigan Works for reemployment assistance. 
We have learned that for the first three weeks of this effort the Employment Services registrations, 
also known as Wagner Peyser, has increased 500% over the three weeks prior to the communication 
efforts. There are things going on to try and boost the attention of customers to Michigan Works. 
 
Bosanac also inquired if there are any negative financial impact with the programs? Will the money 
roll over? Financially there have been no adverse effects. We are underspending but most of the 
programs allow for carry-over. We do understand however that under-spending weakens the 
argument for increased federal funding. SEMCA is very committed to serving more customers. 
 
MOTION by O’Reilly to receive and file the 2020 SEMCA Performance Quality Improvement Annual 
Report as presented, supported by Bosanac. All voting aye, motion carried. 
 
Approval of 2021 SEGA Board Meeting Schedule 
No conflicts were addressed. 
 
MOTION by Bosanac to approve the 2021 SEGA Board Meeting Schedule as presented, supported 
by O’Reilly. All voting aye, motion carried. 
 
Receive and File 2020-2021 Revised Corporate Budget 
Pitoniak referred the board to the screen and provided a brief summary of Column B of the revised 
corporate budget and administrative budget. There is a little over $1 million increase in revenue and 
if you add WIN there is a $4 million increase in revenue. This is not uncommon to have fluctuations in 
our revenue throughout the year with new grants and programming.  A new program is The Clean 
Slate Program. The MWA’s received allocations for an Expungement Navigator that will assist 
customers with expungement of their records for low level offenses. SEMCA has hired an in-house 
attorney for this program. Pitoniak referred the board to the Administrative Budget and noted the 
slight decrease in the non-wage administrative costs and increase in administrative revenue available. 
The report is on file. 
 
MOTION by Bosanac to approve the 2020-2021 Revised Corporate Budget as presented, supported 
by O’Reilly. All voting aye, motion carried. 
  
Federal/State/SEMCA Updates 
The American Rescue Plan had no increase funding for workforce development except for in the 
healthcare industry. It is unclear how that will be distributed at this point. There has been no action in 
WIOA meaning no cuts. We have received competitive regional grant funding for workforce 
development through WIN, one in the amount of $10 million and a second one in the amount of $2.5 
million. At the state, Going Pro Talent Fund (GPTF) funding is being recommended in the legislative 
budget and the governor has recommended a $15 million increase in her budget. This program has 
bipartisan support and provides training for employers. 
 
Pitoniak highlighted the Federal and State Priorities documents prepared by the Michigan Works 
Association. On the Federal front, the WIOA ACT is headed for reauthorization but will most likely be 
extended by resolution at this point. An increase in Infrastructure funding would generate more jobs. 
An oddity the association would like corrected is for those customers receiving cash assistance. They 



must participate in work participation activities to receive cash assistance but obtaining a GED and 
certain types of trainings do not meet the requirements. This makes no sense as both are required to 
obtain employment in most cases. We would like to see those activities count towards their work 
participation requirements.  
 
New/Old Business  
Mayor O’Reilly talked about his upcoming retirement. The newly elected mayor will take over January 
1, 2022. 
 
Adjournment 
MOTION by O’Reilly to adjourn the meeting, supported by Bosanac. All voting aye, motion carried. 
Meeting adjourned at 2:58 p.m. The next scheduled meeting is Friday, June 11, 2021 at 2:00 p.m. 
 
Respectfully submitted, 
 
Adopted 6/21/21 
 
Tamara Lamper-Norrix 
Executive Assistant – SEMCA 
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