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In 2021, the Michigan Works! Agencies 
leveraged Wagner-Peyser funding to 
provide Employment Services to

During the COVID-19 pandemic, nearly

shifted their roles and applied their skills 
to assist the Michigan Unemployment
Insurance Agency with managing 
1.3 million phone calls, supporting 
6,447 claims, and unlocking 
64,375 accounts.

assisting job seekers with navigating 
the Unemployment Insurance system, 
effective job search, resume writing, 
interviewing, soft skills and access to 
specialized programs to help with their 
individual needs.

Michigan is facing a workforce crisis, and not the one currently affecting job seekers and employers. The United States 
Department of Labor Employment and Training Administration has proposed a Wagner-Peyser Staffing Act rule that 
would have catastrophic consequences for our state’s businesses and talent.
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86,303 Michiganders,

71.8% 68.6% 66.4% 61.2%

71.9% 68.8% 66.4% 62.6%

$6,901 $5,912 $6,425 $6,193

500 Michigan Works! staff

The Michigan Works! system has proven its current method of Wagner-Peyser Employment Service delivery is best-
in-class. Michigan is consistently outpacing the national median for performance, all at one of the lowest costs per 
participant in the country.

In PY18 and PY19, Michigan was one of the 10 states with the lowest Career Services cost per 
participant served utilizing Wagner-Peyser funds. In PY20, Michigan was #17, within $5 of the 
national rate.

I came to Michigan Works! to print off my resume and job search. Chelsea greeted me at the door 
and was very patient and kind. She was very knowledgeable in the workings of the computer and 
offered to share my resume with the Business Solutions Professionals for job referrals.

– Job Seeker, Gaylord



Moving Wagner-Peyser funding out of the Michigan Works! 
System would devastate Michiganders’ access to help:

• 80% of Michigan Works! Agencies (MWAs) would be forced to reduce services to Veterans.  

• 62% of MWAs would be forced to eliminate Refugee and Immigrant Navigator Services, while another 18% would reduce 
them, meaning 80% of Michigan’s agencies would reduce or eliminate navigator services. 

• 63% of MWAs would be forced to eliminate Clean Slate services for formerly incarcerated individuals, while another 31% would 
reduce them, resulting in reduction or elimination at a whopping 90% of American Job Centers. 

• In the past four years, more than 9,000 career awareness events, primarily for youth, have been held by MWAs, including the 
popular MiCareerQuest events. 86% of MWAs would be forced to reduce these events.   

• MWAs provided 43,000 workshops for job seekers in the past four years. 81% of MWAs indicated these workshops would 
be reduced, with a majority reducing them by at least 50%. Based on average attendance, a potential of over 108,000 job 
seekers will no longer learn through workshops. 

• Michigan Works! Agencies (MWAs) provide more than 141,000 services to more than 32,000 businesses each year. 88% 
of MWAs would be forced to reduce recruitment and retention services, Going PRO Talent Fund training, on-the-job training 
opportunities, apprenticeship programs and other services for employers, while employer services would be totally eliminated.  

• In the past four years, more than 3,600 services have been provided by MWAs to industry-led collaboratives of employers. 
87% of MWAs would be forced to reduce these services.

• Since 2018, more than 7,500 job fairs have been held by MWAs to support employers’ talent needs, including the massive 
growth of virtual hiring events. 100% of MWAs would be forced to reduce the number of job fairs, while more than half of 
those MWAs would reduce job fairs by at least 50%. 

• 88% of MWAs state the monumental support they provide in coordinating and implementing the Going PRO Talent Fund 
services for businesses will be reduced, while two would be forced to eliminate talent fund support entirely.  

• 62% of Michigan Works! Agencies (MWAs) report the number of centers in their region may have to be reduced. At least 20 of the 
99 American Job Center locations would close, primarily in rural areas. 

• Almost half of the 99 American Job Center locations in Michigan would have to reduce the number of hours they would be 
open to support job seekers and employers. 

• Over 87% percent of MWAs will be forced to reduce their services offered, while 12% will be forced to eliminate essential 
services entirely.

•   100% of MWAs report staffing and referrals to other programs would be impacted. 

•   100% of MWAs report virtual services would be impacted. 

•   93% of MWAs report greeting the public and connecting them to the right starting point would be impacted. 

•   87% of MWAs report answering customer questions and requests by phone would be impacted. 

•   81% of MWAs report computer availability and resource room resources would be impacted. 

Impacts on Michigan Residents without Wagner-Peyser funding: 

Impacts on Businesses without Wagner-Peyser funding: 

Impacts on Access to Services without Wagner-Peyser funding: 

Ryan Hundt, CEO, Michigan Works! Association
HundtR@michiganworks.org

A survey of the 16 Michigan Works! Agencies, compiled with state and federal performance data, found 
the following ways in which Michigan’s workforce development services would suffer if the proposed 
Wagner-Peyser Staffing Act rule is implemented.


